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OUTLINE

Thi s webinar will|l focus on#¥
V Technigues to Increase program awareness and enrollment
V The key elements that activate patients
V The fundamentals of driving patient engagement
V How to ensure successful outcomes by instilling longerm behavior change
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Use the chat feature to submit your guestions
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TODAY®S PANELI STS & MODERATORY¥

Moderator

Panelists

Jim Seles
Director | Market & Business
Development, Integrated Care

Solutions (ICS)
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SEGMENTS OBYSGLYCEMIGSTATES, THERAPY TYPES AND ADHERENCE TO

THERAPY
84.1 millior? 23.0 millior?
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o Pre-Diabetes NOT on Insulin | onlnsulin 1 Insulin
Primary Care — Primary Care | Endo —

69% adherence3 50% adherence?
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DESPI TE DRUG AND DEVI CE | NNOVATI ON, MORE | <

PERCENT OF PATIENTS MEETING A1C GOAL & ABC IN NHANES
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Heart Failure & Stroke
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Fast acting | Insulin

Insulin Pumps bPR-4
. Prediabetes Connected
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Casagrande SS et al., Diabetes Care 2013 Aug; 36 (8): 222/9

1.Source: Centers for Disease Control & Prevention Med.trOnlC




CARING FOR THE UNENGAGED CHRONIC WITH T2DM
THE PATIENT DILEMMA: PRIORITIZING + MANAGING

Most have

| hidind As a condition-worsens, he
UNENGAGED at least one comorbidity loses the abllity to self manage
CHRONIC 77% °

(Type 2 Diabetic) hyperlipidemia .

65%

é hypertension
. Y PRIORITIZATION

of condition management

1% SELFMANAGEMENT

PATIENTSNEED A arthritis of multiple conditions

PERSONALIZED PROGRA

THAT WORKS WITHIN
THEIR COMORBIDITIES

1. Lin PJ, Kent DM, Winn AN, et al. Multiple chronic conditions in type 2 diabetes mellitus: prevalence and consequendas.American Journal of Managed Care.
2015;21(1):e23 e34.
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THE DOCTOR/PATIENT DILEMMA
PATIENTS MANAGE MOST OF THEIR OWN CARE

>90% of diabetes care
S left up to the patient *

DOCTOR VISIT:
~10 min every 90 days

DOCTOR VISIT:
~10 min every 90 days
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PATIENTCENTEREDDESIGN

Louis Dias
Medtronic Chief Patient Officer
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LIFE

Disease Demanding
family

Spirituality
at sea

Needy
friends

|

No time
to
exercise

Caring
for
parents
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PATIENT-CENTERED DESIGN
HEALTH REDEFINED T

—

A Low Cholesterol BEHAVIOR

Peak

— Blood Pressure < 140/90
Low Fat, High Fiber Diet

Exercise 30 min/day

Gap in HUMA

Troubled marriage

Uncaring boss

Safety Needs Sleeplessness

Money ¥

Safety, food, clothing,
heat, electrjcity?#¥
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PATIENT-CENTERED DESIGN
DEFINITION

-== PATIENT & PERSON ==

DISEASE

Life Obstacles B Life Magnifiers Life Buffers
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B DESIGN SOLUTIONSSSS

EMPATH

The single biggest
MISSING Ingredient
In Health Care

Better understanding
of patil en
concerns,
motivations,

dr e ams ¥
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PATIENT-CENTERED DESIGN
PROCESS: SOLUTION DESIGN

HOW & WHY: EMPATHY

WHO: SEGMENTATION &
PERSONAS

WHAT: EXPERIENCE DESIC

PATIENT & PERSON
(& other stakeholders: family, HCPS)

WIDEN THE PERSPECTIVE
Tal k, ask Why, Ob:c

PERSONALIZE the customer

Design: BROADLY IDEATE & TEST

Brainstorm, Create a touchpoint
Framewor k, Concept,

L Medtronic



PATIENT-CENTERED DESIGN
HOW & WHY: EMPATHY

Getting to know the PATIENT & PERSON

QUALITATIVE Research QUANTITATIVE Research
(Hypothesis) (Validation)

\% Joanie ‘——_m

Satisfaction

Conjoint

Medtronic



PATIENT-CENTERED DESIGN
WHO: SEGMENTATION & PERSONAS

Clustering the PATIENT & PERSON

SEGMENTATION
PERSONAS

(Cohorts)

Segment Vectors:
Disease Stage
Therapy
Lifestage
Motivation
Engagement
Self/HCP

Segment:
Size, Stable, Reachable
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